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On April 11th, Governor
Kelly challenged us all
to be early childhood
stakeholders.

In her remarks to the Kansas Children’s Cabinet she underlined the
importance of the early years—and the role of eachand every Kansas
community—in shaping the future of Kansas.
Kansas received a federal planning grant to facilitate a collaborative effort to shape our
state’s future direction for early childhood. Parental voice and choice are paramount to
this effort, with the needs and preferences of Kansas families top of mind.
This one-year federal planning grant supports the development of a comprehensive
needs assessment and strategic plan for early childhood in Kansas. Our Tomorrows
engages parents, early childhood professionals, providers, educators, and others in
storytelling opportunities, community meetings, and idea generation sessions.
Each story becomes part of a collective, statewide map of community strengths and
needs and helps us:
Consider real-life struggles and resilience through the storyteller’s own perspective

Understand how gaps in service delivery are experienced

Highlight what families think and what they want for our youngest Kansans

Shape the strategic plan for the early childhood system in Kansas

Our Tomorrows partners will use the rich dialogue and findings from this work to
support decision-making that ensures every Kansas child has the best start in
life. The Kansas Children’s Cabinet and Trust Fund, Kansas Department for
Children and Families, Kansas Department of Health and Environment, and
Kansas State Department of Education are partnering to carry out this
important work.

Funds for this project are provided through the Department of Health and Human Services (HHS), Administration for Children and Families
(ACF) Every Student Succeeds Act (ESSA). The Preschool Development Grant Birth through Five 90TP0016-01-00 was awarded to the Kansas
State Department of Education (KSDE). The Kansas Children’s Cabinet and Trust Fund, the Kansas Department for Children and Families, and
the Kansas Department of Health and Environment are leading this work with KSDE. This information or content and conclusions should not
be construed as the official position or policy of, nor should any endorsements be inferred by HHS, ACF, or the U.S. Government. Any food or
refreshments are not paid for by federal funds.
The Kansas State Department of Education does not discriminate on the basis of race, color, national origin, sex, disability, or age in its programs
and activities and provides equal access to any group officially affiliated with the Boy Scouts of America and other designated youth groups. The
following person has been designated to handle inquiries regarding the non- discrimination policies: KSDE General Counsel, Office of General
Counsel, KSDE, Landon State Office Building, 900 SW Jackson, Suite 102, Topeka, KS 66612, (785) 296-3204.
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Navigating the Guide
SenseMaker is a unique approach to narrative research. The results of a SenseMaker
study are meant to guide decision-making and take action in a complex environment.
Below are three things to keep in mind as you begin to explore this new form of data.

The unit (n) is the story. Most graphs show
percentages based on regional story counts.

Be active. The report supports your own sensemaking
and decision-making. Nobody knows your experience
better than you. If your interpretation and ideas differ,
it’s your responsibility to share.

Interpretations of the data are intentionally
provocative to spur your thought process and actions.
The writers of this report do not make any claim that
their interpretations are the only ‘right’ ones.

Please email the Our Tomorrows team at ourtomorrows@ku.edu
if you have questions or would like clarification.
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Community Profile
South Central
Counties
Pawnee

Harvey

Edwards

Sedgwick

Kiowa

Sumner

Comanche

Butler

Stafford

Cowley

Pratt
Barber
Reno
Kingman
Harper

Current South Central Story Count

360 stories
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South Central Kansas
Key Partners and Story Collection Overview
Kansas Children’s Service League - Wichita (KCSL)
KCSL has collected stories at over 25 of their Parent Cafés, various
community events, and through its fatherhood initiative, 24/7 Dad.
TOP Early Learning Centers
The TOP Early Learning Center in Wichita collected stories from the
parents of children enrolled in their classes and pre-kindergarten
programming.
Sedgwick County Health Department
Two interns from the Health Department became Citizen Journalists
and collected both English and Spanish-language stories in the Wichita
area at health fairs, community centers, and on Wichita State University
campus.
Greater Wichita YMCA
The Y collected over 120 stories in two weeks through
family events.
Child Care Aware

STORIES MATTER
Respondents in the South Central Region are sharing meaningful stories
that made a significant impact on their lives and they want others to know.
40.7% s aid the story they shared happened only once and 19.9% said the
story they shared happens once in a while. That means the majority
of stories (60.6%) were not day-to-day experiences.
77.1% of respondents selected that they would always remember their
experience. This means the stories were impactful and will stick with them.
36.5% said everyone in their area should know about their experience. Only 9.6%
of respondents said no one should know.
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South Central Kansas
Demographics
The following statistics reflect the demographics of people who shared their story
in South Central Kansas. Our Tomorrows data is not generalizable – the patterns
we see are only based on those who chose to share their story. In some cases, these
demographics will not reflect the actual demographics of the region. Help us by asking
people who aren’t represented to share their story!
These percentages are determined from the datasets of South Central Kansas (n=360)
and statewide (n=2,132). As people continue to share stories in your region, story counts
and maps published through Our Tomorrows will be updated.
South Central N=360
Kansas N=2132

Gender

Gender

80%
74%

SOUTH CENTRAL
KANSAS

26%
19%

1%
Male

Female

1%

Another Gender
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South Central Kansas
Demographics
Race (n=360)
South Central Kansas respondents identified as:
White

68.1%

Black or African American

13.3%
3.1%

American Indian or Alaska Native

Compared to the rest of the state, the

0.8%

Asian

South Central region had 6% more Black
or African American respondents

0%

Native Hawaiian/other Pacific Islander
Another Race

7.5%

Preferred not to say

7.2%

Ethnicity

3% more respondents identified as

South Central Kansas respondents identified as:
Hispanic or Latino/a

15.6%

Not Hispanic or Latino/a

75.0%

South Central N=327
Kansas N=2132

Income

SOUTH CENTRAL

KANSAS

28%

26%

24%

25%
20%

region when compared to the rest of Kansas.

9.4%

Preferred not to say

30%

Hispanic or Latinx in the South Central

22%
19%
17%

20%

18%

15%

15%
12%

10%
5%
0%

Less than $20k

$20,001-$39,999

$40,000-$59,999

$60,000-$79,999

Greater than
$80,000
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Themes

Emergent Patterns
To help us understand Kansans’ lived experience and augment the early childhood
system needs assessment, we are focusing on the following key themes:

BRIGHT
Spots

We have defined Bright Spots as family experiences of thriving, resilience, and support.
These are the stories we want to amplify and to have more of in our communities.
These can be singular events or ongoing experiences.

DISRUPTORS
We have defined Disruptors as unique and/or singular events that negatively interrupt
a family’s lifecourse broadly and trajectory in early childhood, specifically. Disruptors
are negative experiences from which people need to “bounce back” and might indicate
gaps that present opportunities for further support and programming. Disruptors
include the following categories: unemployment, transportation, housing, health,
safety, family separation, and new child.

Unmet

NEEDS
We have defined Unmet Needs as ongoing needs that are persistent issues. Unmet
needs are chronic even if triggered by a specific event. The following are included
in this category: stress/anxiety/depression, access to childcare, parenting knowledge,
safety, basic needs, and financial needs.

Unheard

VOICES
Unheard Voices are defined as Our Tomorrows experiences shared by vulnerable
groups whose stories are often invisible and who do not have a seat at the decisionmaking table. We identified Unheard Voices when a story specifically mentions
someone in one of these groups, or the storyteller self-identifies as a member of one of
these groups. Unheard Voices were coded on narrative content, and are not based on
demographic information. The following are often Unheard Voices we seek to elevate:
Low income working families, incarcerated people, young children not in school, people
with emotional, behavioral, or developmental conditions, people with special health
care needs, people living in poverty in rural areas, people in the foster care system, and
non-English speakers.
© 2019 University of Kansas Center for Public Partnerships and Research

BRIGHT
Spots

45% of South Central stories included bright spots
158 of 351 stories coded by the Our Tomorrows team.

There is a lot that is already working in the Early Childhood System in
the South Central Kansas.
45% of the stories contained Bright Spots as coded by the Our Tomorrows Team.

N=351

SOUTH CENTRAL
60%
50%

50%
45%

40%
30%
20%
10%
0%

5%
Yes

No

Maybe
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BRIGHT
Spots

When things got tough, families were able to rely on support from others.
The most predominant clusters of stories in the When Things got Tough Triad was toward
the Support from Others corner (30% of stories). By working with Our Tomorrows stories,
South Central Kansas can continue to build on this strength.
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DISRUPTORS
65% of South Central stories included disruptors
236 of 360 stories coded by the Our Tomorrows team.

Health and Family Separation were major Disruptors in South Central Kansas.
29% of stories coded with Disruptors by the Our Tomorrows team focused on health
crisis, health care, or ongoing medical problems. 26% of stories with Disruptors were
about Family Separation, where families were broken up due to divorce, incarceration,
death of a family member, or children being removed from the home.
Unemployment and New Children were also common Disruptors in the
South Central Region.
15% of Disruptors were about unemployment or losing a job, about 4 percentage points
higher than in the rest of the state. 14% of stories with Disruptors were about adding a
new child to the home through either birth, foster care, or adoption.
N=236

SOUTH CENTRAL
35%
29%

30%
26%
25%
20%

10%

9%
5%

5%
0%

15%

14%

15%

2%
Family
Separation

Health

Housing

New Child

Safety

Transportation Unemployment

© 2019 University of Kansas Center for Public Partnerships and Research

Unmet

NEEDS
66% of South Central Stories Included Unmet Needs

239 of 360 stories coded by the Our Tomorrows team. Some of these needs were met as part of the
experience that was shared and are no longer ongoing.
Families in the South Central Region experienced high degrees of financial
strain and unmet basic needs.
65% of Unmet Needs coded by the Our Tomorrows team referenced living paycheckto-paycheck or having trouble paying for necessities. This is almost 8% higher than the

N=239

rest of the state (34%).
SOUTH CENTRAL
42%

45%
40%
35%
30%
25%
20%
15%
10%
5%
0%

23%
11%
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Unheard

VOICES
51% of South Central stories represented unheard voices
184 of 360 stories coded by the Our Tomorrows team.

Low income working families and single parents accounted for over half of all
Unheard Voices in South Central Kansas.
37% of stories with Unheard Voices were from low income working families while 19%
were from single parents.

N=184
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Unheard

VOICES

People who aren’t usually heard or empowered to make systemic changes are
also left feeling like they are making decisions based on things beyond their
control.
In the Decisions triangle, the highest density of respondents indicated that they were
making decisions beyond their control. Most respondents that marked their stories this
way were also low income (under $40,000 in family income per year).
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Community Sensemaking Workshop
Notes

August 16, 2019 / Wichita, KS

Key

TAKEAWAYS

Hosted by the Kansas Children’s Service League on August 16, 2019 in Wichita, Kansas,
the Our Tomorrows team held a Community Sensemaking Workshop with 26 service
providers that support a diverse set of community members and missions, along with
several representatives of school districts. The variance in representation offered unique
perspectives regarding their community’s stories and the generated Actionable ideas.
Participants identified several opportunities to be more intentional about offering
support to families they work with, including ways to build community relationships
and connect well-meaning, established community members with newcomers who
might need guidance or emotional supports.
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Activity

SUMMARY
1

Introductions
and Expectations

Workshop participants introduced themselves and shared what they hoped to
learn from stories during the workshop.

2

Kansas
Early Childhood Journey

Facilitators shared the context of the statewide Early Childhood Systems Building
work and the role families’ experiences play in shaping the needs assessment and
strategic plan for early childhood in Kansas.

3

Sensemaking
Guide

Participants were introduced to the regional Community Sensemaking Guide
highlighting the demographic information of people who shared stories with Our
Tomorrows and patterns related to Bright Spots, Disruptors, Unmet Needs, and
Unheard Voices.

4

Working
with Stories

Tables were given a story pack from key patterns found in the stories collected
in South Central Kansas. Each table sorted the story pack into groups of similar
stories, gave each category/theme a title, and then chose a representative story
for the category/theme. The category/theme titles and representative stories were
then taped to a flip chart. The left side of the chart read “More Like This,” indicating
family experiences the group wished to see more of in the future, and the right
side read “Fewer Like That,” which included family experiences that the groups
hoped to see less of in the future.

5

Each
small group then discussed three questions: 1. What patterns did you see in

your stories? 2. What surprised you? 3. What did you expect to see but didn’t? Each
group then chose a reporter to share their findings with the large group.

6

Moving
to Action

Small groups decided on quick, local, and inexpensive Actionables that could
change the patterns that were identified during the Working with Stories activity
to prepare for Community Action Labs.
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Insights of

WORKING WITH

STORIES

Each Community Sensemaking workshop is an opportunity for community
members to explore patterns and themes in the ways that families interpreted
their experiences. The sensemaking work completed in these workshops was
captured by the Our Tomorrows team so that it can be used to spur new ways of
thinking about making change in Community Action Labs.
Outlined on the following pages are the themes and patterns that emerged while
participants were working with their community’s stories. Each page of notes
represents the work of one group in the workshop. Each group read and interpreted
one “Story Pack” from the Our Tomorrows data set.
On each page, you will see the following:
A title that shows what pattern the group worked with during the “Working with

Stories” activity

A picture of the pattern from the Our Tomorrows SAVVY Dashboard

An image of the flipchart completed by workshop participants, which includes

titles of themes and example stories sorted by “More like this, fewer like that”

A typed list of the main themes and example stories taken from the flipchart

A list of Actionable ideas that participants thought could change the patterns that

emerged from the stories they read (this activity didn’t occur at every regional
workshop due to the great conversations that happened in earlier activities)

The insights that were uncovered in the Community Sensemaking Workshops can
drive big changes!
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VIEWS TRIAD

Friends and Family
In the experience you shared,
views on raising a family were
shaped by…

MORE THEMES LIKE…
Overcoming the Odds
Example: Thriving at Home
Thriving
Example: Vacation Time in the Dominican
Republic
Community Support
Example: Community Support
Family Support in Tough Times
Example: My Story

FEWER THEMES LIKE…
Mental Health Distress in Home
Example: Mental Health
Single Parent/ Financial Distress
Example: Winter Storm
Chronic Conditions/Alone
Example: Trying to Cope with Getting Older
Family Death
Example: Loss

ACTIONABLES

Actionables to change the experience
of families in the future.
DCF

Positive attitude/gratitude

Community

Togetherness

Commitment

Counseling

Increased mental health resources

Home visiting/ family support

Budgeting classes

Support groups

Employer support

Career counseling

Grief counseling

Legal counseling
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HOMELIFE POSITIVE TRIAD

Nurturing

In the experience you shared,
the family’s homelife felt…

MORE THEMES LIKE…
Thriving
Example: Vacation Time in the Dominican
Republic
Someone Stepped up to Help
Example: Community Support
Persistence
Example: Story of Everyday Americans
Illness-support
Example: Cancer Sucks

ACTIONABLES

Actionables to change the experience
of families in the future.
Updated resources and guides

Celebrate the helpers- a recognition

wall at the YMCA, online board

Create simple family engagement


opportunities so they can connect with
each other- Early Learning Centers,
programs

Create groups of parents who can

FEWER THEMES LIKE…
Child with Special Needs
Example: A Crazy First Years of Life
System Challenges
Example: Transportation Needs
Poverty/ Homelessness
Example: Struggle
Death
Example: Float is Better than Sinking

and want to help others, can send asks
to them

Create an “ask” wall like a giving tree,

at a location where people trust
each other

Weekly coffee/ bake sale. “coffee


shop” at the school. Proceeds support
students

County webinar to share

resources
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THINGS GOT TOUGH TRIAD

Support from Others

In the experience you shared,
when things got tough, what
helped the family get through?

ACTIONABLES

MORE THEMES LIKE…

Actionables to change the experience
of families in the future.

Military Deployment
Example: Surviving Military Life
Family Support
Example: Thriving at Home
Substance Abuse/ Recovery
Example: From the Bottom to the Top
Community Support
Example: Excited
Immunization
Example: Recommending Vaccines and
Answering Vaccine Questions for Hesitant Mother
Mental Health
Example: My ACES are High but My Resiliency
is Higher
Time Pressure
Example: Never Have Time
Disruptors
Example: Community Support

FEWER THEMES LIKE…
Loss
Example: Family Challenges
Health Issues
Example: Don’t Believe Everything Your
Family Tells You
Example: VFC Made it Possible

Educational Classes

Marketing

Agency collaboration

Social media

Double up org services

Communication between orgs to share

info with clients

Presentations

Health promotion and communication

between crisis center and school
system

Share materials on violence prevention

with schools

TOP outreach with WIC for scholarships

Childcare

Family-friendly workplaces

Employee survey and resource guide

Change policies/practices

Secure public-private partnerships


Violence
Example: Abuse
Transportation
Example: Transportation Needs
Safe Childcare
Example: Not Sure About Where to Go
or What to Ask
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DECISIONS TRIAD

Things Beyond the
Family's Control
In the experience you shared,
decisions were made based on…

MORE THEMES LIKE…
Family and Community Support
Example: My Story
Overcoming Financial Struggles
Example: Overcoming Poverty
Overcoming Health Struggles
Example: VFC Made It Possible

ACTIONABLES

Actionables to change the experience
of families in the future.
Parents day out

Work with local financial institutions

to increase financial literacy

Help people pre-eviction so they can

preserve their record

FEWER THEMES LIKE…
Health Struggles
Example: Trying to Cope with Getting Older
Criminal Justice
Example: DCF Failed Me
Financial Struggles
Example: Making ends Meet

Front porch visits

Personal communication

Hutchinson Healthy Neighbors

Initiative

Newcomers Club


Homeless/Housing
Example: Help Yourself
Lack of Family/Community Support
Example: Military Families
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DECISIONS TRIAD

Thoughtful P lanning
In the experience you shared,
decisions were made based on…

ACTIONABLES

MORE THEMES LIKE…

Actionables to change the experience
of families in the future.

Grateful and Traveling
Example: The Hodges Road Trip

Mentoring

Resources for family time together


Determination
Example: Thriving at Home

(staycation)

Health
Example: God Loves Us

Connections to resources, family/public


Vaccine
Example: The Stress of Vaccine to Special Needs
Family Support
Example: Grateful

FEWER THEMES LIKE…
Challenges
Example: Two Kids with Autism

navigator

Autism awareness resource/

connections

Easy access to info about resources

Normalize accessing services

Case management support group


Financial
Example: Financial Challenge
Alone in Trouble/ Hopeless
Example: No One Cares?
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HOMELIFE POSITIVE TRIAD

Center of Secure,
Predictable, and Nurturing
In the experience you shared,
the family’s homelife felt…

ACTIONABLES

MORE THEMES LIKE…

Actionables to change the experience
of families in the future.

Thriving with Support
Example: Thriving at Home

Share program info

Add resources to parent helpline

Ask employer about breastfeeding


Public Health Works!
Example: Vaccine Can Get You Awards
Breast Feeding Support
Example: Help and Support Matter

policy, even if you don’t need it

Unexpected Care of Child
Example: 16 and Pregnant

Ensure events have breastfeeding


FEWER THEMES LIKE…

Promote/ establish support groups

Advocate for longer parental leave


facilities and are tobacco free

Health Challenges
Example: Trying to Cope with Getting Older
Lack of Quality Childcare
Example: Surviving- Even When Knowing the
Importance of Early Childhood Development
and Supports
Lack of Support for Children with Special Needs
Example: Grateful for What Was Available, but
I Think There Could be More Done to Support
Families in KS
Lack of funds/ flexible employment to meet needs
New Parents
Parent Addiction/ Behavioral Health
A Happy Ending with DCF
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Important

CONVERSATIONS
Participants observed the following patterns about the soties in their community:
“Thriving” does not necessarily mean the absence of needing assistance or

community resources.

Many positive stories included elements of community connections and support.

Participants highlighted:
For many of the families they work with, sharing a story served as a reckoning and

chance to be heard and recognized.

Participants were surprised about:
The lack of stories about transportation and child care.

How much resilience and resourcefulness respondents’ stories contained.

The number of stories about chronic health issues and vaccinations in the region.

The lack of stories about receiving community supports.

The level of detail and personal information that people shared in their stories.

Participants expected:
To see more financial despair in stories.

More stories about accessing resources.

More stories about transportation and child care.
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South Central

Community Action Lab Awardees
Community Action Labs are an opportunity to act on the patterns and themes
uncovered by the experiences shared through the Kansas Early Childhood Systems
Building effort and the Our Tomorrows SenseMaker® tool. Community Action
Labs will look different in each community and region based on collaboration with
local partners. Below is a list of those who received Community Action Lab awards. See
what changes are ahead for these communities!

Awardee		

RECIPIENT

ACTIONABLE

Table Topics

		KCSL

LOCATION
CONTACT(S)
EMAIL
PHONE

Wichita
Stephanie Boone & Kayla Cary
sboone@kcsl.org
316-942-4261

 WHAT DO YOU WANT TO DO?
What quick, local, and inexpensive Actionable would you like to try?

We would like to place a box of table topics on the tables at restaurants in
communities with a KCSL satellite office.

 WHO DO YOU WANT TO DO IT WITH
Who do you want to participate in your Actionable? Who could you partner with?

We will partner with the KCSL employees who work with families in our satellite
offices. They can help identify places that their families go often (e.g., restaurants, soup
kitchens etc.) and then we can reach out to those places to see if we can place table
topic boxes on the tables there.

 WHY DO YOU WANT TO DO IT
What part of hearing family experience in Our Tomorrows inspired your Actionable?
Was it a specif ic story, a conversation in a Sensemaking Workshop, seeing the data?

When reading the Our Tomorrows stories, we saw how hard it can be to focus on
quality time with children, when the parent is consumed with worry about providing
basic needs, work schedules, health concerns etc. Our actionable provides an easy way
for a parent to connect with their child that does not require money and is in a place
they may already frequent.

South Central
Awardee		

RECIPIENT

ACTIONABLE

Virtual Parent Engagement

		KCSL

LOCATION
CONTACT(S)
EMAIL
PHONE

Wichita
Stephanie Boone & Kayla Cary
sboone@kcsl.org; kcary@kcsl.org
316-942-4261

 WHAT DO YOU WANT TO DO?
What quick, local, and inexpensive Actionable would you like to try?

We want to record short (10-15 minute) videos about parenting. We would use
the same topics that are used in our Parent Cafes as well as highlight community
resources. The videos would be recorded and released every other week and would be
shared on our social media pages.

 WHO DO YOU WANT TO DO IT WITH
Who do you want to participate in your Actionable? Who could you partner with?

We will reach out to community groups that have resources or events that would
be helpful for parents to be aware of. We can either share information on our videos,
film the video on location, or invite someone from the group to share on our video.
We will also look into other entities in our area that have contact with parents on
social media (such as school districts) and see if our video could be shared on other
social media pages.

 WHY DO YOU WANT TO DO IT
What part of hearing family experience in Our Tomorrows inspired your Actionable?
Was it a specif ic story, a conversation in a Sensemaking Workshop, seeing the data?

The Our Tomorrows data shows ‘parenting knowledge’ is an unmet need in our
area. In addition to this, parents in our area experience barriers to accessing parent
engagement opportunities such as inadequate transportation and work schedules.
By offering parenting engagement virtually, we will eliminate the majority of the
barriers families are experiencing. If there are areas that have a higher concentration of
parents without access to a smartphone, we can organize viewing parties at a nearby
neighborhood gathering place (e.g., neighborhood recreation center, library).

South Central
Awardee		

RECIPIENT

ACTIONABLE

Making Meals With Your Children is Healthy and Fun!

		 Parents as Teachers Stafford USD 349

LOCATION
CONTACT(S)
EMAIL
PHONE

Stafford
Lora Otto
lotto@stafford349.com
620-960-0388

 WHAT DO YOU WANT TO DO?
What quick, local, and inexpensive Actionable would you like to try?

Provide a variety of protein, fresh fruits, and vegetables that low-income families with
children under the age of five can prepare and eat healthy meals together.

 WHO DO YOU WANT TO DO IT WITH
Who do you want to participate in your Actionable? Who could you partner with?

We will include the school Social Worker to provide us with names and addresses of
low-income families in our preschool who have younger siblings. We plan to visit the
Stafford County Health Department to obtain information of Stafford low-income
families who receive WIC. We plan to serve 25 families with a bundle of groceries that
they can make into healthy meals with their children.

 WHY DO YOU WANT TO DO IT
What part of hearing family experience in Our Tomorrows inspired your Actionable?
Was it a specif ic story, a conversation in a Sensemaking Workshop, seeing the data?

I have been a follower of the Our Tomorrows Project. After attending a workshop in
Garden City, I discussed with my school Superintendent, what kind of Community
Action Lab our families needed. She suggested that I ask my Parents as Teachers’
families. I asked every family and the answer surprised both of us, but shouldn’t have.
The families replied their greatest need was a variety of meat, other than pork, along
with fresh fruits and vegetables. The Ministerial Alliance is always low on donations
for the Food Bank. We also wanted to encourage parent-child interaction. We came
up with three kid-friendly recipes that families could make together and two parent
handouts to include with the food bundle. The handouts are Learning Math and
Measurement in the Kitchen and Eating Well on a Budget.

South Central
Awardee		

RECIPIENT

ACTIONABLE

Family Nights

		 Greater Wichita YMCA

LOCATION
CONTACT(S)
EMAIL
PHONE

Wichita
Debbie Ogle
debbie.ogle@ymcawichita.org
316-776-8242

 WHAT DO YOU WANT TO DO?
What quick, local, and inexpensive Actionable would you like to try?

We would hold Family Nights events at 3 Greater Wichita YMCA Branch locations.
These events would be designed to include parent education, information on
resources available in the community and strategic opportunities for families to build
relationships and strengthen social supports. Families would enjoy a meal together,
then the parents would be provided a presentation from a community resource
agency, afterward parents would participate in a parent education component
related to positive parenting strategies using the new Conscious Discipline Parenting
Education Curriculum. During this time, children would be engaged in actives with
staff. Families would then come back together for a closing activity. These events
would be held monthly and would last about 2 hours.

 WHO DO YOU WANT TO DO IT WITH
Who do you want to participate in your Actionable? Who could you partner with?

We would include various community partners in this Actionable. They would provide
opportunities for families to learn about the resources, how to access them and build
a connection with someone in that agency. These would include, but would not be
limited to, food banks, health care providers, affordable insurance options, financial
planning, work force assistance, utility assistance and housing.

 WHY DO YOU WANT TO DO IT
What part of hearing family experience in Our Tomorrows inspired your Actionable?
Was it a specif ic story, a conversation in a Sensemaking Workshop, seeing the data?

There were two experiences identified through the story collection that inspired this
Actionable. The first was that families who were more resilient reported that they had
someone they could turn to when they needed them or someone helped them out of
a hard time. On the opposite end, families who struggled reported they were isolated.
1 of 2

So building social supports became an focus experience. Second, families reported
that they did not know about resources in the community or how to access them. So
making this a part of the Actionable was an important component.

2 of 2
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RECIPIENT

ACTIONABLE

Cowley CARES for Kids

		 Cowley College

LOCATION
CONTACT(S)
EMAIL
PHONE

Arkansas City
Janet Davidson
janet.davidson@cowley.edu
620-441-5202

 WHAT DO YOU WANT TO DO?
What quick, local, and inexpensive Actionable would you like to try?

Collaborate with workforce development/service, Cowley County Economic
Development/Cowley First, Community Development and Business Development.
We need to find a way to share the opportunity that we have to create a new model
for Early Childhood Education. Combining the Cowley Workforce need for more rural
child care and our non-for-profit ability to create a center on our Cowley College
Campus. We need funding, they need child care; we can create child care, they have
funding.

 WHO DO YOU WANT TO DO IT WITH
Who do you want to participate in your Actionable? Who could you partner with?

Workforce Development in Cowley County -GE, Rubbermaid, KanPak, Creekstone,
Husky Liners, Banks, Hospitals, Churches just to name a few). Cowley First/Economic
Development -Kerri Falletti , Cowley College Administration/Board of Trustees, Cowley
College Foundation -Dr. Gregg (creative fundraising, c-funds, unconventional funding),
Kansas Department of Commerce -Renee Lippincott

 WHY DO YOU WANT TO DO IT
What part of hearing family experience in Our Tomorrows inspired your Actionable?
Was it a specif ic story, a conversation in a Sensemaking Workshop, seeing the data?

The data in our community is scary. This need is nothing new, but growing deeper and
deeper each year. This first concern has been and continues to be, attracting Young
Professionals to our community. As a community college many young individuals
are in and out of our community. While they are here they have an encouraging
experience and love our college and community atmosphere. We as a community
have many positive attractions/job interests within and surrounding our area. The
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one missing link to our attraction is quality child care. When young couples move to
a new area their primary concern is their growing family. They need to feel confident
in the quality of care that is provided. The second underling concern for our area is
kindergarten readiness. We as a community need to set a foundation for our children’s
future as students. Currently, the communities within our county have different
offerings in the area of Early Childhood Education, Winfield offers Mom programing
through MOPS, Parents as Teacher First, REACH Services, and many more (please
see the Cowley Early Childhood Readiness Coalition Notes.) Arkansas City offers kids
programming through the Public Library and Recreation only. PLEASE SEE THE
ATTACHED NEEDS ASSESSMENT.

2 of 2

South Central
Awardee		

RECIPIENT

ACTIONABLE

Fine Motor Kits

		 Maize USD266 Early Childhood Center

LOCATION
EMAIL

Wichita
jrempel@usd266.com

 WHAT DO YOU WANT TO DO?
What quick, local, and inexpensive Actionable would you like to try?

We would like to provide engaging and intentional fine motor center/station kits
that are readily available for teachers at the Maize Early Childhood Center and the 14
child care centers serving 4 year old children in our community. We would purchase
the materials, prepare them, and package them so they would be easily accessible
to preschool educators. The kits would provide multiple activities which would
focus on hand strength, the use of two hands together, hand development, tool
use,coordination, and fine motor control. Each activity will be packaged separately
with the needed materials, a large photo of the activity, and an informational page for
educators which includes directions, targeted skills, activity additions, and activity tips.

 WHO DO YOU WANT TO DO IT WITH
Who do you want to participate in your Actionable? Who could you partner with?

We would like to partner with other programs in the Maize school district who are
educating preschool-aged children. This would include the 14 daycares and private
preschools in our community. We will enlist the assistance of a local high school club or
class in need of volunteer hours to prepare, assemble, and package the fine motor kits.

 WHY DO YOU WANT TO DO IT
What part of hearing family experience in Our Tomorrows inspired your Actionable?
Was it a specif ic story, a conversation in a Sensemaking Workshop, seeing the data?

We came to the symposium and together felt strongly about the aspiration: Kansas
kids are prepared for success in kindergarten and beyond when their families have
equitable access to quality care and early learning environments. Our goal is twofold:
to connect with early learning providers in our community and to help all children be
ready for kindergarten through sharing resources to improve fine motor skills. Our
hope is that this connection will build further to include shared resources for other

1 of 2

areas of development and future joint staff development. By reaching out to begin
sharing resources we can make a start. Research suggests that a variety of factors
may be negatively impacting fine motor development in kids. 1. Infants and babies
are spending less time in developmentally important positions and movement
patterns, including lying on their tummies and crawling. Both of these important
positions/milestones contribute to shoulder strengthening, hand development, and
hand strengthening. 2. Kids are increasingly more engaged with screens instead of
other toys/activities and outdoor play which would promote fine motor skills and
strengthening. 3. Kids are having fewer opportunities to engage with arts and crafts
in the home, which inherently provide opportunities for developing their fine motor
and hand skills. Hands-on play is essential for developing precision and strength for
lifelong skills.

2 of 2

What’s Next
There are many ways for you to stay involved with Our Tomorrows and help shape the future
of families and children in Kansas. Below are a few next steps:
Send feedback on workshop notes to the Our Tomorrows team.

Choose a pattern you want to change in your community.

Pick from the Our Tomorrows Sensemaking Guide.

Plan an Actionable that relates to the pattern chosen.

Submit a Community Action Lab application for funding.

Applications accepted beginning September, 2019.

Receive funding up to $2,000.

Try out your Actionable.

Share what you learned with the Our Tomorrows team.

Monitor progress by continuing story collection with Our Tomorrows.


To apply for an Actionable and to learn more about
how Our Tomorrows is using SenseMaker for needs
assessments, visit ourtomorrows.kucppr.org.

To learn more about the Kansas Early Childhood Journey,
visit ksearlychildhoodjourney.org.
If you have any comments, additions, or
perspectives that you would like to add to this
Sensemaking Guide, please email them to
ourtomorrows@ku.edu.

t kschildrenscabinet.org
Find out more a
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